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MINUTES OF THE ANNUAL GENERAL MEETING HELD AT THE HEMPSTEAD VILLAGE HALL ON SUNDAY 12TH JUNE 2011
1. WELCOME BY THE CHAIRMAN: Brian Gregory welcomed everyone to the meeting and thanked them for giving up their Sunday. There were seventeen members in attendance.
2. APOLOGIES FOR ABSENCE: Apologies had been received from 14 members. 
3. MINUTES of the ANNUAL GENERAL MEETING held Sunday 20th June 2010: These were agreed to be a true record of the meeting. Proposed Georgina Anderson-Keeble and seconded by Jean Macoy. 
4. MATTERS ARISING from the minutes: There were no matters arising.
5. HON. SECRETARY’S REPORT: Anne Gregory reported that her work had been routine with the vast majority of communication via Email. The club has its website at www.maidstoneandmedwaycatclub.co.uk and also a page on Facebook.

6. HON. TREASURER’S REPORT
(a)
To receive the 2010 Club, Show and Welfare Accounts: Shelagh Heavens announced the Ordinary Account was healthy showing a profit of ££99.80 for the year. Our assets total £10, 244.01. The Welfare Account had been amalgamated with the Club Account and payments for welfare issues came from the main account. The Show Account for the year ended 31st December 2010 showed a surplus of £781.96 which was largely due to the fact that expenses were saved due to the weather conditions with judges and some vets unable to attend! The accounts were accepted and the Treasurer and Show Managers thanked for their work. Proposed Hilary Dean; Seconded Georgina Anderson-Keeble.
(b)
To elect the  Scrutineer: It was decided to hold the election of the Scrutineer in abeyance and for the Committee to make the decision as there had been some issues this year.
7. HON. MEMBERSHIP SECRETARY’S REPORT: Anne Gregory reported that membership has been maintained, allowing us to send 2 Delegates to Council. The total stands at 290 including 2 junior members. 
8. WELFARE OFFICER’S REPORT: Anne reported that her cat sitter had been advised of 2 cats that were dumped on the Luton Recreation Ground near Chatham during the dreadful weather conditions over Christmas. Chris rescued the cats and took them to a vet. One was too poorly and was PTS. The other, a white semi-longhair was treated for an injury behind his right front leg and neutered. Chris kept him until he was fully recovered and he has now been happily rehomed with an elderly lady. The MMCC paid the veterinary fees for the cat (Shadow) which were £60. 
9. G.C.C.F. DELEGATE’S REPORT: Georgina Anderson-Keeble had circulated the Report and advised members to check at www.gccfcats.org for a regular update on the GCCF and its business.
10. THE COMMITTEE 2011/2012 : The committee will remain the same for 2011/2012. Liz Allen, Sally Lee and Vanessa Marriott had completed their three year term of office and were willing to re-stand. Anne & Brian Gregory were the officers due for re-election and had agreed to stand. There were no further nominations, consequently there was no need for an election. 
11. ELECTION OF G.C.C.F. DELEGATES AND SUBSTITUTES: Brian Gregory was proposed by Sonja Lee & Janie Macoy; Shelagh Heavens by Hilary Dean & Margaret Parkes and Georgina Anderson-Keeble by Viv Clerkin & Sybil Hedges. There was a paper vote. The Delegates for 2011/2012  are Brian Gregory and Shelagh Heavens. Georgina Anderson-Keeble is the Substitute Delegate.
12. MMCC CALENDAR 2012: Members were very keen to have a club calendar for 2012 with show details to help them plan their year! The front cover will feature the Overall Best Exhibit at our 2010 Show. Members had pledged to support by purchasing a month plus 2 free calendars for £30. 
13. SHOW
(a)
Show 2010: There was a lively discussion regarding the appalling weather at Show 2010 but it was felt it was absolutely right that the “show must go on”!!! Members enjoyed the new idea that the final judging is narrowed to the Best Adult, Best Kitten and Best Neuter. This will be continued for Show 2011. 
(b)
Show 2011 –The show will be held at the Leisure Centre, Bracknell, Berkshire on Saturday 17th December: There had been rumours circulating that the show was cancelled but members were assured this was not the case and the Main Hall at Bracknell had been booked. Judges had been invited and their classes announced to interested parties. Some members were not happy about the vetting-in arrangement being held in the Forest Suite but the Show Managers pointed out this was something insisted upon by the Leisure Centre for Health & Safety reasons to ensure the corridors etc were kept clear for those customers not attending the cat show. 
14. ANY OTHER BUSINESS:
1) Brian Gregory initiated a discussion about the new class structure at shows. There was a lively but positive debate with the members in favour of the new Olympian awards. There had been several shows held since June 1st and it was felt the entry had been varied and extremely competitive. It was commented that exhibitors were more interested in visiting other sections to see the top quality cats rather than just spending their time within their own area. It was felt that with regard to numbers entered, the idea of an Olympian award in the Household Pet Section was not viable and that the new Green Ribbon Imperial Class would be a good alternative. Many felt they would be loyal to their breed show and were pleased the Purple Ribbon Imperial Class had been introduced. It was felt the new structure should be given a chance to run before any changes were made.
A committee member warned breeders to be very careful when selling kittens and make careful enquiries about prospective owners. There were situations where people came to view kittens, pleaded poverty but promised a good, permanent home but later sold the kitten/cat on various online websites for a significant profit. This was occurring even when the breeder had specifically written into the kitten contract that if there was a need for rehoming, the breeder would be approached in the first instance. This situation has occurred in several breeds.

There was no further business so Brian Gregory closed the meeting at 3.10pm.
The AGM was followed by the presentation of the cups and trophies to those successful winners at the club’s CHRISTMAS CHAMPIONSHIP SHOW 2010. The presentation was made by our Vice-President, Mrs Joyce Higgins. Georgina Anderson-Keeble had also made parchment certificates for the cup winners to keep as a memento of their win.
The Cup Presentation was followed by a delicious tea and a good cat chat! The Raffle raised more than £30 for our Welfare Account.
Hon. Secretary – Mrs Anne Gregory
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